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+93 707-88-00-80 
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D.U.N.S #: 850-459-730 
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 Mahmood Global Construction Company 

Group (MGCC Group) is a small construction 

company formed from the General Construction 

and General Contractors. The company has 

successfully operated in the Afghanistan area 

for the past Eight (8) years working on both 

small and large scale construction, repair, and 

alteration projects focusing on residential 

contracting. With the business boom that is 

occurring in our local area and the desire to 

improve overall profit margins, the company is 

planning to shift its target market from 

residential clients to the larger commercial 

customers. This business plan will lay out our 

goals and tasks to make this transition 

successful and create enough market shares 

to succeed in this highly competitive market. 

 

 

 

To be the premier partner of choice in Construction 

by providing the most cost effective efficient and 

reliable service. 

 

 

Quality at the most cost-effective price is the 

supreme core value of MGCC.  It shall be manifested 

in the excellent result of our individual and 

cooperative work. It shall be our way of life. OUR 

aims is to contribute to the rehabilitation and 

development process of Afghanistan through the 

planning designing and undertaking of economic and 

humanitarian assistance to help the process of a 

smooth resettlement of returning Afghan refugees and IDPs into their rural communities. 
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(MGCC Group) have defined its objectives for succeeding in its mission as follows:  
 PROFITABILITY: To manage the assets and human resources, in the most 

effective and efficient manner, to ensure reasonable return on investment and to 
maintain adequate liquidity  

  GROWTH: To achieve reasonable and consistent growth and to generate 
resources for developing the infrastructure and expertise in the Company. 

 DEVELOPMENT: To enrich its design capabilities and to improve catalyst 
manufacturing   

 ORGANIZATIONAL ENVIRONMENT: To develop and maintain an organizational 
environment for initiative, innovation and productivity, and also to ensure a fair 
deal to the employees with humane approach  

 BUSINESS DEVELOPMENT: To generate adequate profitable Business by 
utilizing the existing resources to the maximum extent. 

  DIVERSIFICATION: To maximize generation of business in sectors other than 
Fertilizer sector. 

 OBLIGATION TO SOCIETY: To conduct business in the most ethical manner, 
and with legal standards, in order to generate a good social environment. 

 

 
 
 
 

Managing Section has the following Responsibilities:  
 

 Fund rising. 
 Approval of all Contracts. 
 Improvement of the company. 
 Contact with outside resources. 
 Check and approval of all finance records. 
 Managing and organizing of office and projects (admin/finance and 

operational departments). 
 Assigning work to the sections. 
 Approval of staff of leave. 
 Checking the office and projects work and progress. 
 Check the reports. 
 Attending meetings with clients and delegations. 

 
 

 
 

Objectives 

Managing Section 



 

  

 

 
 

It  is  an  operational  section,  and  implements  the  projects,  the  following  are  
the responsibilities of this section: 

 Preparation of work plan, estimation of labors, work plan for equipments, 
machinery, material for each project. 

 Preparation of the list of material to be purchased. 
 Monitoring of project staff. 
 List of staff for each project. 
 Lineup of transportation work for office and project. 
 Checking and signing of purchase orders. 
 Monitoring of projects. 
 Report to director; weekly, monthly, final and update project works every day. 
 Keeping all implementation records. This company has qualified Engineers 

which is working for these two departments, for estimation, planning and map 
designing by Auto CAD. 

 Typical drawing of Schools buildings, Clinics buildings, residential buildings, 
multiple story buildings, commercial markets, roads and bridges and all 
project related drawings. 

 Architectural drawings for local people, government, construction companies 
and organizations. 

 Design of the aforementioned drawings. 
 

 Estimation of aforementioned drawings. 
 Work plan for each drawing. 
 Update the standard in drawings, designing and estimation 

 
 

 
This company has qualified Engineers who are working for these 

two departments: 

 

 Estimation & planning the map by Auto CAD. 

 Typical drawing of Schools, Clinics, buildings, 

 Multiple story buildings, commercial markets Roads and 

Bridges all the drawings which are related to the 

projects. 

 The drawings for local people, government, 

construction companies, and organizations. 

Architecture and Estimation Section 
 

Technical and operational 

section 



 

  

 

 

 Design of the aforementioned drawings. 

 Estimation of aforementioned drawings. 

 Work plan for each Projects. 

 Update the standard in drawings, designing and 

estimation 

 
 

 

 

We a r e  providing the following capacity building to other companies, National & 

International organizations: 

 

 Proposal writing. 

 Report writing. 

 Principals of Survey. 

 Survey and Design of projects 

 Project management. 

 Methods of effective Monitoring and evaluation 

 System creation. 

 Technical Programs of Computer 

 

 

 

We have high technology and experts in Mapping, 

Sketching, GIS and GPS. 

 

 

For mapping we use such machineries: 

 GPS positing points and units 

 GIS, review 9-0 and 9-3 

 Word global map maker 

 Goggle mapping system 

And much more software and hardware for best mapping. 

Consultancy Section 

MAPPING 

 

Know how we perform 



 

  

 

 
 
 
 
 
 
With best of our architecture engineers and our technical personals we perform Sketching using 
set below programs  

 
- Auto Desk AutoCAD 2000 
- Auto Desk AutoCAD 2002 
- Auto Desk AutoCAD 2004 
- Auto Desk AutoCAD 2006 
- Auto Desk AutoCAD 2007/viewers and creators  
- Auto Desk Auto Sketch 98 
- Auto Desk Auto Sketch 2000 
- Auto Desk Auto Sketch 2002 
- Auto Desk Auto Sketch 2004 
- Auto Desk Auto Sketch 2006 with full and compatible suits . 

 

                                                             

 

 

 

 

 

 

 

Sketching 



 

  

 

DESIGN AND BUILD 

As a pioneer and leader in Design –Build heavy civil construction projects , MGCC 

Group is at the forefront of the growing national wave of delivering highways, bridges 

,power plants, transit system and tunnel using the design build method. 

Design build is a process where an owner executes a single contract with one entity to 

provide design and construction services. The entity is a team of premiere construction, 

contractors often led by MGCC Group, and one or more civil designs firms. As a team, 

we partner with an owner to design and construct the projects in the short possible time  

And at a reasonable price to provide a high quality product that will serve users for the 

years and decades to come, Design-Build is a fast-track method where we start 

construction before design is completed. By working together, the team can be 

innovative in finding ways to quickly resolve issues that emergency Design Build also al 

owes faster work Completion at substantial cost saving compared to the traditional 

process of design & build. Some of the nation’s largest; most complex heavy civil 

projects have employed the design build method. 

ADVANTAGE OF DESIGN-BUILD 

 Time saving 

 Single point responsibility 

 Team ingenuity 

 Reduced claim 

 Ready access to new technologies 

ROADWAY PROTECTION 

Slurry seal state that by under tacking a program of planed pavement maintenance 

considerable saving in rehabilitation costs may be achieved. Your pavement surface will remain 

sound, stable and safe. In addition, extensive down time needed to repair potholes or re 

construct the pavement will be greatly reduced or eliminated. A slurry seal for nearly any need 

or condition can by custom designed to satisfy the most difficult requirements. Salary seal is the 

most versatile and cost effective way to preserve and protect you’re paving investment over 

time. The application of slurry seal will significantly extend the life of existing pavement by 

protecting the under surface from the effects of aging and the environment.  



 

  

 

 

PRODUCTION MATERIAL 

Our company has done more than just process rock. With over stationary aggregate 

facilities, a hot mix facilities MGCC GROUP along with our facilities, is able to provide 

construction materials of exceptional quality. This capability in conjunction with our 

engineering services department provides every costumer a product that meets or 

Exceeds required performance standards.  

 

 

Our company realizes that to be better we must recruit and develop employees that 

have skill s and talents to respond to the opportunities associated with the 

manufactured and sale of construction materials. We focus on developing employees 

from within, however our growth al owes us to seek qualified individuals from outside 

our company to contribute new ideas and approaches to mining, manufacturing and 

marketing of our products. 

 

BRIDGES AND STRUCTURE 

The challenge is maintaining or adding bridges and structures at a pace consistent with regional 

growth trends and capacity needs. MGCC GROUP provides a full –service approach to 

designing and renovating highway, pedestrian and other transportation structures to assist client 

in meeting toddy’s travel demands. Our solutions incorporate traditional design and program 

management, as well as fast track and design /build project delivery. 

 

EXCAVATION AND MINING 

MGCC GROUP is a leading producer of aggregates, asphalt concrete and other 

construction material; being vertical y integrated provides a key competitive advantage, 

al owing for long term success and diversity in all markets and construction sectors both 

commercial and residential. With over three stationary aggregate plants, one asphalt 

plant and ready mix plant MGCC GROUP along with our affiliates are able to provide 

construction materials of exceptional quality. 

 



 

  

 

 

 

This capability in conjunction with our engineering services department provide every 

customer a product that meets or exceeds required performance standards .from patios 

to airport and runways our concrete operations supply products that will perform for 

years to come. To achieve optimum performance aggregates used for Asphalt paving 

must be crushed and sized to demanding standards that require skill and attention to 

detail not commonly found in our industry. 

 

UNDERGROUND PIPE AND UTILITIES 

MGCC Group has always been considered an innovator in construction method. Over 

the year we have gained a reputation for being able to handle the tough underground 

jobs as well. MGCC Group is capable of installing every type of underground pipeline: 

cast iron, asbestos cement, concrete: steel and plastic – gas mains: water, sewer and 

drainage lines; steam distribution above and below ground; telephone and electric 

cables, including direct burial or become more complex an critical, MGCC Group has 

kept ahead to ensure the highest productivity with the maximum cost effectiveness 

 

Organization 

 Decision making council/Board of directors.  

 Executive section with an executive director discharging its functions.  

Though the following sectors. Programs sectors consist of the following departments 

engineering construction and rehabilitation section.  

 Financial reports.  

 Represent MGCC Group on various occasion fund properly  

 Spend the available/ allocated fund properly 

 Recruit, promote all dismiss stuff in accordance with rules and regulation of the 

MGCC Group. 



 

  

 

 

CLIENT COMES FIRST 

For MGCC GROUP the client comes first, we established a highly responsive 

management team to collaborate with the clients at any time of the delivery process 

and set up highly technical procedures to make sure that the client is provided with 

the highest quality service. We believe in this new professional vision to rebuild 

together, both with the international community and the Afghan government. MGCC 

GROUP is owned by very talented and experienced business men with huge 

experience in the field, MGCC GROUP has established business relations with all 

the other business owned by the  

same group, strengthening our resources and supply chain. MGCC GROUP has 

generally followed a policy of organizing specialized cargo and fuel handling 

services by deployment of equipment on contractual basis to deliver it on time and 

high quality; we developed our system with new technology beside unlimited 

supervision, Regarding our international staff they are mainly recruited for their 

professional skills to provide their expert advice and training to the local Afghan 

nationals for their capacity building in different sectors, such as finance, 

administration, marketing, etc Our senior management team is strong enough and 

capable of handling more than projects in one time with all the contractual 

requirements 

 

 

 

 

 

 

 

 

 



 

  

 

 

 

 

 

 

The company was established according to the Total Quality Management standards, 

Quality assurance is our top priority for all operations, our qualified quality manager and 

field staff have contributed a lot in making this company a symbol of high quality and 

reliable services. Other than our standard quality assurance top management enforces 

the procedures below to identify recurring and systemic procurement problems hence to 

further ensure that procurement policy objectives are met and that quality standards are 

upheld with respect to each local vendor. Our Internal Audit Team (IAT) performs the 

following reviews with respect to the 

Procurement control and as part of the Internal Control Plan (ICP) implementation: 

 

 Monthly In‐Process QA Reviews 

 Reporting Requirements 

 Advance Acquisition Plans 

 Procurement Preference Program 

 Procurement Performance Measures 

 Oversight of Procurement Personnel 

 Procurement and Property Management Reviews 

 Tracking and Management Information Systems 

 File Documentation o Client Feedback 

 Client Service Guide 

Recurring problems will be analyzed by management to determine the extensiveness of 

the problem. Appropriate actions will be implemented to avoid continuation of recurring 

problems. Without bias, every vendor will be subjected to the monitoring and the 

compliance review. 

QUALITY ASSURANCE AND CONTROLE 



 

  

 

 

 

 

S/N Description Model No Year of Manufacture 

1 Vibrator 2009   

2 Loader 2008   

3 Roller 2008   

4 Bulldozer 2007   

5 Excavator  2007   

6 Dump Truck 2006   

7 Vehicle/Small 2009   

8 Grader 2009   

9 Total Station & Level 2008   

10 Water Tank 2008   

11 Water Pump 2007   

12 Dumper 2007   

13 Asphalt Paver 2006   

14 Asphalt  Plane 2009   

15 Concrete Plane 2009   

16 Crusher 2008   

17 Generator 2008   

18 Complete Lab Set For Testing materials 2007   

19 Asphalt Cutter Machine 2007   

20 CMU Cutter Machine 2006   

21 Air Compressor 2009   

22 Transit Mixer 2009   

MACHINARY LIST 

 



 

  

 

 

 

MACHINERY 

 

 

 

 

 

 

 

 

 

 

 

MACHINERY 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DIRECTOR  OBAIDULLAH  

VICE PRESIDENT  WAHEEDULLAH  

PROJECT MANAGER  HAMEEDULLAH  

ADMIN SHIRE AHMAD 

INTERPRETER TORYALY 

FINANCE OFFICER  HAMEEDULLAH 

LOGISTIC OFFICER  KHAN MALIKE 

GUARD  TAMIM  

COOK FAHIM  

STAFF LIST 



 

  

 

 

 

 

CERTIFICATION SECTION  



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

 

 

 

 

 

FINANCIAL CONSIDERATIONS 

(MGCC)  has only a small amount of debt and intends to stay that way. We expect to 

see increased profits from our market shift efforts by the end of Year 5. Over the next 

three years we expect lower profits as we make inroads into this tough market. We 

estimate that we will be able to reduce marginal costs and increase overall profitability 

by Year 6 or Year 7 as we grow and take advantages of economies of scale. 

 

 

 

Mahmood Global Construction Company has been providing their clients with 

reliable solutions to their most complex construction challenges. Today, we are 

recognized as a regional leader in the industry, for our strength in traditional 

construction methods and for our creative, fresh approach to cutting edge technologies, 

construction and delivery systems. Our expertise spans the construction industry 

spectrum, from smaller renovations to multi-million dollar projects. We specialize in 

healthcare and industrial facilities, commercial, institutional and educational buildings, 

telecommunications and data centers, as well as infrastructure projects such as water 

and waste water treatment plants. 

Our success is driven by more than building some of the most advanced facilities for our 

corporate, institutional and government clients. More and more of our clients are turning 

to us for our distinctive ability to implement innovative project management techniques 

and to serve as a reliable provider of knowledge-driven solutions for their complex  
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Employer Contract No and place 
of excavation 

Starting Date Initial 
Contract 
Period 

Final 
Contract 
Period 

Initial 
Contract 

Price 

Final 
Contract 

Price 
Wise Global Group 
 

No #:W91B4M-07-R-4234 
Place: NazmAma Police Kabul 
AF 

 
October 3, 2007 

 
4 Month 
 
 

 
4 Month 

 
$ 379,000.00 

 
$ 410,000.00 

Karim Azad 
Builders 
Incorporation  
 

No #: RSEC 809984  
Place: ISAF 
COMPOUND/KABUL/AFG 

 
 

27 March 2008 

 
 

4 Month 
 

 
 

4.5 Month 
 
 

 
 

$ 420,300.00 

 
 

$ 420,300.00 

Professional track, 
Hassan Said 

 

No #: 9/2008 
Place: Kabul Jalalabad Road 

 
Jun 2008 

 
1.5 Month 

 

 
1.5 Month 

 
$ 40,000.00 

 
$ 40,000.00 

Mr. JacekNajder, 
Ambassador 
 

No #: 6/2008 
Embassy of Poland/Kabul 

 
27 August 2008 

 
23 Days 

 
24 Days 

 
12,050.00 UER 

 
12,050.00 UER 

 
Karim Azad 
Builders 
Incorporation 

 

 
No #: KAB 45767 
Place: Kabul Jalalabad Road  

 
9, 11, 2007 

 
15 Days  

 

 
14 days  

 
$ 26,250.00 

 
$ 26,250.00 

Wise Global Group 
 

No #: W91B4N-08-C-0075 
Place: Bagram Air Field AFG. 

 
Oct 3, 2008 

 
3 Month 

 
 

 
5 Month 

 
$ 184,000.00 

 
$ 184,000.00 

Asmati industry 
 

No #: OCSL/0019/AMT 
Place: Kabul Afghanistan 

 
 

December 2009 

 
 

6 Month 

 
 

7 Month 
 

 
 

$ 750,000.00 

 
 

$ 750,000.00 

National Air Cargo No #: PO # NACOPS-9-OAIX-01 
Place: Bagram Air Field 

 
 

Feb 2010 

 
 

2 Month 

 
 

4 Month 

 
 

$ 153,500.00 

 
 

$ 153,500.00 

international 
organization for 
migration 

No #: IOM/350/LE 
Place: Jalalabad Province 

 
9 July 2007 

 
3 Month 

 

 
3 Month 

 
$ 370,450.00 

 
$ 370,450.00 

O Mordha 
Construction 
 

No #: 09-ACAS- 0032109-
GARRTC-022 
Place: Gardiz Province Pactika 

 
 

20 November 
2009 

 
 

4 Month 

 
 

4 Month 

 
 

$ 527,000.00 

 
 

$ 527,000.00 

Name:  
UNDP 

Construction of New Joint 
Building Hoqooq Department 
No #: UNDPAFG/2010/0203 
 

2010 5 month  5 Month  $ 90,000.00 $ 90,000.00 

Name: 
Cooperative 
housing 
foundation 
No #: KA-014 

Customer Name: CHF 
International 
Address: House # 6,treet #1, 
Rokhan Mina Jalalabad, 
Afghanistan 
Phone Number: +93(0) 700 617 
060 +93(0) 793 895 879 
Email Address: 
gagha@af.chfintemational.org 

2011 12 month  12month  $338,390.00 $338,390.00 

Customer 
Name: Telford 
Aviation, Inc. 
Address: BAF 
 

3. NO #: 
W912HZ-09-C-0073 
Nome: Construction of 
(3) unites 40ft Containers 

14 march 2012 1 month  1month  $ 52,000.00 $ 52,000.00 

PAST PERFORMANCE 

mailto:gagha@af.chfintemational.org


 

  

 

FINANCIAL CONSIDERATIONS 

(MGCC)  has only a small amount of debt and intends to stay that way. We expect to 

see increased profits from our market shift efforts by the end of Year 5. Over the next 

three years we expect lower profits as we make inroads into this tough market. We 

estimate that we will be able to reduce marginal costs and increase overall profitability 

by Year 6 or Year 7 as we grow and take advantages of economies of scale. 

 

 

 

Mahmood Global Construction Company has been providing their clients with 

reliable solutions to their most complex construction challenges. Today, we are 

recognized as a regional leader in the industry, for our strength in traditional 

construction methods and for our creative, fresh approach to cutting edge technologies, 

construction and delivery systems. Our expertise spans the construction industry 

spectrum, from smaller renovations to multi-million dollar projects. We specialize in 

healthcare and industrial facilities, commercial, institutional and educational buildings, 

telecommunications and data centers, as well as infrastructure projects such as water 

and waste water treatment plants. 

Our success is driven by more than building some of the most advanced facilities for our 

corporate, institutional and government clients. More and more of our clients are turning 

to us for our distinctive ability to implement innovative project management techniques 

and to serve as a reliable provider of knowledge-driven solutions for their complex 

construction projects. 

Our team of construction professionals offers a single source solution for all of your 

construction related needs. Whether its restoration, site preparation, a new facility or 

facility renovation, we have the experience and personnel to provide the highest quality 

construction on schedule and within budget. We support our clients from project 

inception, to the commissioning of the fully operational facility. And our network of local 

offices enables us to offer our clients the dual advantage of a strong local presence and 

broad geographic reach. 
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SAFETY PLAN: 

(MGCC)  safety officer for this project will responsible for preparing the safety and 

accident prevention plan. The plan will contain the following information. 

 Scope of work 

 Project Work Site 

 Emergency Information 

 Safety personnel – names & qualifications 

 Lines of authority – authorization letter from company management 

 Training 

 Safety program goals 

 Safety program objectives 

 Accident prevention goals 

 Mgmt. organization 

 Project Layout 

 Accident prevention responsibility 

 Sanitation 

 Housekeeping 

 Material Storage 

 Fire protection & prevention 

 Hoisting Equipment & rigging 

 Construction Equipment & plants 

 Small Hand & Power Tools 

 Electric Lighting & Security 

 Hazardous Substances 

 Protection of the public and traffic control 

 Purpose of the environmental protection plan 

 Confined space entry 

Our safety program is proactive and action-oriented; everyone from management to 

trades people is involved in making a zero-incident workplace a reality. We use daily 

pre-task planning sessions, ongoing safety inspections, weekly safety meetings, safety 

seminars, special equipment training, safety manual reviews and email updates to 

assist in attaining our goal of zero incidents. 

Our supervisors receive training in the OSHA 30-hour Construction out Reach Program, 

as well as classes in Fall Protection, Excavation and Trenching, First Aid, CPR and 

Confined Space Entry Procedures, Substance Abuse Awareness and 

Recognition.  New employees are required to complete our New Hire Safety Orientation 

Program. 



 

  

 

 

Our substance abuse program includes Pre-hire, Post Accident, Fitness for Duty, For 

Cause and Random Drug and Alcohol Testing. All employees, including management, 

are subject to random testing equal to 25% of our annual workforce. 

Our safety culture at (MGCC) focuses on keeping motivational messages and emotions 

at the forefront of everything we do - every day. Family-oriented messages remind us to 

keep safety at the top of our minds with posters and banners placed throughout our 

projects.  

 

 

 

 

 



 

  

 

 

 

 

 

Name  Present Position Years of Experience  

Aubaidullah Director and Partner 2 

Wahidullah Member of Board and Partner 

Assistant Director 

5 

Sifatullah Member of Board and Partner 

Engineering and Technical 

Manager 

5 

Abdul Aziz Project Architecture 4 

Dil Agha Modeler Building and Conex  

Manager 

10 

Abdul Rabi PVC doors and Window 

Manager 

6 

Bashir Ahamd Construction Superintendent 5 

Parwiz Quality Control Manager 4 

Afshar Electrical Designer 4 

Abdullah Electrical Engineer 3 

Ahmad parwiz IT Engineer 1 

Mir Ahmad Construction Engineer 6 

Aimal Civil Engineer 6 

Safiullah Civil Engineer 6 

Wali Construction Manager 5 

Torialai Safety officer 3 

Mohammad Aman Administration Manager 5 

Hamidullah Finance Manager 4 

Hamid Logistic Manger 3 

STAFF 



 

  

 

 

STAFF SECTION: 

MGCC GROUP recognizes that the achievement of the organization goals and objectives 

depends on the quality effort and co-operation of its employees. We have a responsibility 

towards our employees. To a high standard of employment and working condition to treat 

employees fairly and equitably and to provide them with opportunities to help them develop 

and achieve a sense of satisfaction from their work 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECTS UNDER MGCC 
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MGCC License  

 

 

 



 

  

 

 

 


